RAILROAD AND COAL STRIKES|:
WILL ULTIMATELY BE AVOIDED

Waellesloy Hills, Mass., August 26,
1922—People are not so much in-
terested In the temporary wettle-
mtnt of the coal strike and the rail-
road strike as In developing plans
so that they will not periodically re-
occur, It Is not enough to know
that we shall have coal this winter
or that rallroad traffie iz not now
suspended, If the people of (this
country are to be happy. healthy and
prosperous, we must know that some
plan i8 belng evolved to prevent
these strikes’ from re-occuring. In
view of these facts, Roger W. Bab-
son this was week nsked to make a
forecast as to future labor develop-
ments. His dlagnosis of the strike
situation follows:

“When in Washington during the
war, assisting the Secretary of La-
bor, It was evident that the students
of labor problems were divided into
two. distinet groupe; one group be-
lieves in compulsory arbitration as
illustrated by the Kansas Industrial
Court, andthe other group stands
purely for conciliation without any
compulsion. Conservatives and ra-
dicals ean be found in both groups.
Investigation leads me to belleve
that there is a tield for both of these
lines of work. Labor disputes in
connection with general Industries,
such as the textile industry, the
boot and shoe Industry and possibly
the steel industry, should be kept
on & conciliation basis. It surely
would be a mistake to attempt com-
pulsory arbitration in connection
with these businesses which are op-
erated solely for profit. The best
means of avoiding trouble in these
industries {8 by keeping these in-
dustries in two major labor groups,
one group to be strictly ‘'‘union”
and the other group striotly “non-

union”. Let the unlon group adopt
the closed shop and let the other
Then

group be strictly non-union,
let the two groups compete. I do
not mean necessarily in production,
but rather see under which system
the publle, the employees and the
stock-holders, all combined, are
most prosperous. My own guess is
that nona of these¢ three partles
woul long be healthy, happy and
prosperous with all “union” or all
“pnon-unfon”. When one group se-
cures control it becomes inefficlent,
eareless and arrogant, My guess 18
that an industry would be most
prosperous and all concerned in it
would be rendering the most ser-
viee and he happlest if the industry
were equally divided into a union
and non-unlon field. So much for
general industry. When disputes
arise, only conciliation should be ap-
plied by a third party, There shonld
be no compulsory settlements In
fuch cases.

When, however we come to trans-
portation, fuel, public utilities such
as water, light and gas, or to the
distribution of milk, bread, ete,, we
find a group of industries to which
compulsory arbitration must be ap-
plied. The first two groups to
which such strong-arm methods will
be npplied are the rallroads and
coal mines. First let me say that
the railroads and the mine oper-
ators are themselves largely to
blame for present troubles. Altho
the owners of thes properties are
now behaving themselves, they have
not always done so. Most of “the
unwise methods that labop. leaders
are using today were applied by the
rallroads and mine operators twen-
ty years ago, Hence these corpor-
ations are now only reaping what
they have sown, Nevertheless, two
wrongs do not make a right. Our
natlon must have transportation
and fuel at & fair rate and the oper-
ation of its rallroad and coal prop-
erties must be undisturbed by elther
labor leaders or stock market oper-
ators.

Regarding the rallroad situation:
To secure a fair rate the Interstate
Commerce Commission has been or-
ganized, and to secure undisturbed
transportation the rallroad labor
board has been created, The first
of these—that 1s, the
Commerce Commisgion—is function-
ing very well, and the struggle is
now over the railroad labor board.”

At this point Mr. Babson was told
of a strong feellng on the part of
both the railrond managementts and
the employees that the raflroad
board was not properly made up.
Concerning this, Mr. Babson stated:

“Experience has shown that
boards consisting of three groups
(one group representing capital, one
group representing labor, and one
£Foup representing the publie) do
not function well, The group rep-
resenting capital vole in ome body
for the corporations; the group re-
presenting lsbor vote in one body
for the wage workers; this leaves
the decision to the three men who
represent the public. The problems
involved are too great (o permit
leaving the declsion to three meén
chosen more or less for politieal
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reasons, To have the rll!roud 1a-
bor board or any other such board
properly function, five, seven or
nine men should be selected who
represent mneither the corporations
nor the wage workers, but who re-
present the nation., These men
should be pald large salaries, given
dignified positions, appointed either
for life or for long terms and treat-
ed like théd Bupreme Court of the
United States. These men should
gradually bulld up a code based
upon thelr rulings seeking the ad-
vantage of no one group, but rather
the welfare of the natlon as a whole,
which In the end would be for the
best interests of both the owners
and the wage workers. The decls-
lons of this board as applying to
transportation, public utitilies and
similar conflicts, should be absolute

and final.
“Rallroad owners are now willing
to accept compulsory arbitration,

but the labor leaders are not. Some
¢laim the labor leaders are afrald
of losing their jobs, but 1 do not be-
lHeve this is the reason. They ap-
pear to be honest in their belief
that enforcing men to work in a
steel plant which s operated for
profit may be a form of slavery, If
compulsory arbitration applied to all
industry, we certainly would be re-
verting to slavery. When,

tation, pubHle -utilities, coal mining
and one or two other Industries,
thus leaving the great fleld open,
compulsory arbitration ecannot be
called slavery. I say this because
under such conditions any man who
did not wish to work for the rall-
roads, the publie utilities or the coal
operators would be free to ‘go into
competitive industry to which com-
pulsory arbitration would not apply.
The labor leaders state they are will-
ing to accept compulsgory arbitration
—as hest exemplified by the Kan-
sas Industrial Court—provided the
railroads, publiec utilities, coal mines
ete,, are operated by the Govern-
ment, not for profit. They {llus-
trate their case by stating that this
fs the reason they gre willing to be
drafted for the army, because the
army is operated by the Government
and not Individuala for profit, and
that this is why being drafted for
the army is not a form of slavery.

“Thia may be alright in theory",
continued Mr. Babson, “but the
publie {8 in no mood at present for
further Government operation. The
rresults of the war, in connection
with the operation of the railroads,
the bullding and operation of ships
and the wvarious other interests in
which the Government took a hand,
show that under present conditions
Government operation i{s expensive,
inefficlent and unsatisfactory,

“The public today belleves that
‘better organization, better dicipline
‘and lower costs come thru private
operation. The public further be-
lleves that private operation should
pontinue so long as the present em-
ployees of the rallroads, public utfl-
ities, and coal operators are mnot
vompelled to work for the owners
of these properties but are free to
leave them and work for other peo-
ple, and so long a8 there are plenty
of other men available and willing
to work on the railroads, public
utilities and coal mines under a sys-
tem of compulsory arbitration,

“In view of these facts It seems to
me that the publio will not at pres-
ent take seriously the claim of the
labor leaders that compulsory ar-
bitration applied even to industries
operated for profit is necessarily
slavery. If it were to apply to all
industries or if there were not a
group of men perfectly willing to
work on the railroads, public util-
ities and coal mines under & system
of compulsory arbitration, then
there might be some justice in the
slavery argument. Teoday, however
rallroad men are perfectly free to go
into other lines of activity for which
no compulsory arbitration Is sug-
gested, while hundreds of thous-
ands of men are willing to work for
the rallroads, public utilities and
even the coal operators under a
compulsory arbitration system. How
will sueh a compulsory system be
put in operation in connection with
the raflronds, publie utilities and
mines? Possibly the people will be
so irritated that Congress will with
one swoop apply the Kansas Indus-
trial Court idea to the railroads,
public utilities and mines. 1 hope,
however, this will not be done. The
nead of the hour is to have workers
feel right. We shall mnever have
efficlency and a reduction In the
cost of living until those engaged
in Industry feel right toward their
wark. People never feel right when
forced-to do anything sgainst their
better judgment. Hence wmy fore-
cast 15 ne follows:

“The rallroad labor board's rul-
ingn will not now be made compul-
pory as Lo the present employees, but
they will be compulsory on every
employee who goes to work for the
rallroads after a certain date. Those
employees who are now at work for

the rallroads came om & free, ecom-

petitive basis and have done faith-

how-
ever, it Is applled only to transpor-
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they can change to some other job,
yet practically they cannot. They
know the raflroad business and this
is all they do know, snd it isn't fair
to say they can quit at their pres-
egt time of life and enter & new
field of work. Therefore I say that
unless these present employees will
volumtarily come under the compul-
sory arbitration system they should
be free to continue as at present,
But every additional man hired will
be hired with the distinet under-
standing that he will confrom to the
decislons of ‘the railroad labor
board, as must the stock-holders of
such corporations. This would be
perfectly falr and would bring about
& result which would be gracefully
sccepted by all in the course of
time. Under this system it would
take but a few years to bring about
the desired result, but we would rap-
idly approach it from year to year,
and when adopted it would have the
full co-operation of all conocerned.
This is my forecast of the way that
the problem will ultlmately be
worked out. Then there will be no
more strikes on our raflroads, nor
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in connection with the publie wtil-
Ities, mines, ete.,, when the same
method Is extended to inolude them
also.

“The Babsonchart continues to
réflect existing conditiona with re-
markable sccuracy. It now stands
8 per cent below normal. Were it
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DR. J. A. MC FALL

Eyosight Bpecialist
Eye Glasses and Spectacles

ONTARIO NATIONAL BANK

The Oldest Bank in Malheur
County *"SBervice that Serves'
Capital and Sarplus §100,000.

HOTEL WILSON

The “Homey” Hotel of Malheur
County. Good Meals 400

TROXELL IMPLEMENT CO.

Farm Operating BEquipment
McCormick, Deerlog and P, & O,

THE INDEPENDENT MARKET

Phones 6 and 136
If Its Good To Eat—We Have It
It It's Farm Produce—We Buy It

not for the strike situation of the
past few woaks It would be much

higher s

HOME MADE CANDIES
PURE AND DELICIOUS
Teke & box home for Bunday
BON BON CANDY BHOP
+« 8. L, Tompkins, Prop.

REINSEN & RYAN

The Home of Good Eats and
Low Prices
Phones 8 and 181

PURITY BAKERY

Ernest Barcus, Prop.
All Kinds of Breads, Cakeg
and Pastry

WELLS DAIRY

RADER BROS.

Dependable Merchandise
“Not the Cheapest, But the Baast'

Signs
BYRON TURNER

W, L. HAZELTINR

Watehmaker. Jowalry
All Work Guarantesd

BLACKABY JAWBLRY STORN

Home of
“Gifts that Last”

ONTARIO PHARMACY
O. M, Castleman, Prop.
Presoription Specialist—Vietor
FPhonographs—Hexall Remedies
Bastman Kodaks

Phone 84 WE
Service day and night. Tuber-
cular tested cows. Clean and sani-

H. R, UDICK

Plumbing and Heating
+ Comestio Water Bywtems

tar equipment,

MORR'S MILLINERY &
NOVELTY BHOP

Palymre Walsts—Women's Dresses
And Bport Clothes

4. 0. McCREIGHT HARDWARE

TAGUART HARDWARE CO.

Malbhsur County's Largest
Hardwars Store

Satisfaction Guaranteed




